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ABSTRACT ’ 

An Elementary and Secondary Education Act (ESEA) 

Title III project# the 1971-72 Oregon Small Schools Program (08SP) 
qbjectives were (1) to increase member schools receptivity to hew and 
better ideas in education; (2) to implement, new programs and apply ■ 
new techniqpies consistent with the Oregon Board of Education priority 
objectives and with the Sj^cial needs of their districts; and (3) to 
obtain and keep the resources and information necessary to carry out 
those innovative programs and to apply those new techniques. The 
format to this report divides the evaluation into three sections# 
each section describing the transactions and outcomes as they relate 
to one specific OSSP objective. Additionally# Eduicational Coordinates 
Northwest has, included a summary of its third part^ evaluation of the 
Teacher incenHve Grant Program (TIG) • The TIG# also funded through 
Title III# ESEA# made grants available to classroom teachers in order 
to encourage instructional personnel to develop or implement 
alternative- techniques or procedures of instruction# to stimulate the 
development of courses or parts of courses# and to Improve 
instructional effectiveness of efficiency in the elesmntary and 
secRidary schools in Oregon, in 606 of the projects# both principals 
and grantees Indicated that the local TIG project brought about a 
variety of changes in the Instructional activities of other teachers 
in the schools involved. A related document is ED 059 799. (BBC) 
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OREGON SMALL SCHOOLS PROGRAM 



INTRODUCTION 

The Oregon Small Schools Program (OSSP) , an Elementary and Secondary 
Education Act (ESEA) Title III project was approved for a second year of 
funding by the Oregon Board of Educaticm (OBE) on August 24, 1971. The 
goals and objectives for the OSSP as approved by the OBE are to: 

1. Increase member schools receptivity to new and better Ideas 

In education. . 

2. Implement new programs and apply new techniques consistent 

with the Oregon Bocurd of Education priority objectives and 

with the special needs of their districts. 

3. Obtain and ke^ the resources and infonrtation necessary to 
carry out those innovative programs . and to apply those new - 
techniques . 

One of the requirements of an ESEA, Title III project is to contract 
with a third peurty to conduct am independent evaluation. On July 30, 1971 
the OSSP Steering Committee appointed Educational Coordinates Northwest 

m 

as the third paurty evaluator, ^e specific terms of the contract: 
required Educational Coordinates Northwest to gather information regarding: 

1. The effectiveness of the 1971 Summer Institute. 

2. The effectiveness of the visitations made to' the member schools 
by the 'project coordinator. 

3.. The facilitating and constraii^g forces which affected the 
implementation of projects •^genera ted a^the 1971 OSSP Summer 
Institute held at Willamette University. 

This report, submitted by Educational Coordinates Northwest (EC) , 
goes beyond the requirements of the contract by reporting* all of the 



activit:ie8 of the OSSP project as they relate to the objectives of the 
project. 

It is important to note that the OSSP staff has continued to 
iinplement its philosophy of evaluation as feedback and guide. As part 
of the feedback system the Educational Coordinates staff amd the OSSP 
staff held nine meetings to aissure that the flow of data being gathered 
as part of the third party evaluation would also have an effect on the 
planning and direction of forthcoming OSSP activities. The notes fran 
one such feedback session appear in Appendix A of this document. 

In addition to the third party evaluation, many of the activities 
sponsored by the OSSP wers evaluated by instruments designed and 
administered by tlie OSSP staff. These activities and their evaluations 
have been included in this report in order to document the continuity of 
the Oregon Small Schools Program as it moves into its third year of 
operation. 

The evaluation of the 1970-71 OSSP established that many of the 
conponents of individualizing instruction which had been stressed by the 
OSSP had not been implemented by their member schools 'to the degree 
anticipated. The project evaluators in their 1970-71 report recbinnended 
that it might be helpful for the project to more rigorously -define and 
describe a "model" program of individualizing instruction so that schools 
could measure their progress Against that "model.” The membership 
accepted this eis a basic need of the member schools. More specifically, 
the need was identified as follows: ' , ; 

1. The need for development of a detailed and, definitive description 
of a school -wide program pC^. lndl^dualizing insl^uction. 



2. The development of an assessment instniment by whld-i the schools 

ft 

could analyze their current progress tcftraurd individualizing. 

3. A series of activities conducted by the OSSP to assist member 
schools develop short and long-range plcins and the subsequent 
inqplementation strategies. 

As a consequence of the continuous evaluation of/ the O&SP a major 
portion of the resources, time, people, amd money for the 1971-72 project 
year have been reallocated to meet the above mentioned needs of the 
member schools. 

The format of this report divides the evaluation into three sections, 
each section describing the transactions and outcomes as they relate to 
one specific OSSP objective. Judgmental data are reported In each 
section when applicahle. \ ' 

Th^ congruence between the' intended transactions and the (^served 
transactions is assiuned if'^they are reported in one of the sections or 

in one of the first three tables (See Tables 1, 2 , and 3). * 

\ 

The logical contingency between the intended antecedents, the 
Intended transactions, and the Intended outcomes in effect was established 



:/4l 



when the Oregon Board of /Education approved the OSSP for 'Operation and 
funding in 1971-72. 

The congruence- between intended outcomes and observed outcomes, amd 
the enqpirical contingency between observed antecedents! observed 
transactions, and observed outcomes will be reported in each of the 

. • A 

three sections where data are aval led? le. 

The' <mte cedent, conditions which provide for the evolution of the 
existing OSSP are reported in the introduction to this evaluation report 






as well as in the reconinendations of the 1971 Independent Evaluation 

) 

Report of the OSSP.^. 

Each section will, contain impressions, ccmi^nts, auid observations 
made by the E.C. staff in ord^r to provoke tho/ght and further discussion 



\ 



of the data. 
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‘’Stake , Robert. TeachierB College Record / Volume 68, Number 7, . April, 1967. 
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• INTENTS (OBJECTIVE #2): 

IMPLEMENT NEW PROGRAMS AND APPLY NEW TECHNIQUES 
CONSISTENT WITH THE OREGON BOARD OF EDUCATION PRIORITY OBJECTIVES 
AND WITH THE SPECIAL NEEDS OF THEIR DISTRICTS 



S! 



CN 


Q 


VO 


0 


Ch 




cn 


Z . 


C\ 


Z 


CP 


H 




H 




H 




H 




H 




H 


0) to 


• 


0) to 


• 


0) 


• 


0) 


l9 • 


0) vO 


• 


0) vO 


S' 






& 


C7> 


Pi 


tp 


Pi 


tp 


Pi 


O' 


SO 








SO 


Pi 


so 


Pi 


. (0 


S 


SO 


Pi 


< 


Pi 


< 


Pi 




Pi 


< 


Pi 


< 


Pi 




- - pC 0) 

• ^ g 



0 

Q) (0 
CN *0 
O -H 

VO > 4J 

U 

0) 01 0) 

m II'O 

O M 

<0 Oi 
4J ^ 0) 

|25- 

« c ^ 

> u ^ c 
•H *0 (U • 
C -H ' 



. 0) 
09 0) H 
C 0) > O 
O M 0 c 



4J 5 

•H • 
rd 

q 0) 0) 

4J C H 

m *3 o 

M S 

C 4^ I 

S 

0) o m 

S — ® 
*a 0) 

c c H 
»d ' 

V a 

? p 

^ I? 
0 ) 6 
M 

s a 



'U 

I 



I 



»d 

^ - 
*d o 

S'al 

0) -H V 

M g M 

i" 

« > M N ' 
•8' 

g S 

s^l'g 

sfia 



'g 

•H 

> 

c 



CO 



(0 

0) 

M 



I II 

|aa 

10 Oi 





CO 

09 H 

0 > O 09 Q 
•H 4J 0> 0 
4> > .C 

s 31 SI " 

g?ij P.J 

turn 



App 



[■ 



f 



US 






0) 10 i 

£ ^ 



01 • 
2* S' 

ss> 



X 



N 



[ 



>1 (A 






§ig 

i|i 



in 



in 





»d 


% 






^ fi ^ g 


*2 


& 


see 


. 4J 

■g. 


>,'§ s 1 


C H 
tr 9 


^ s 

iH Qi 


*o 






«3.. 

I*S 


iH 

8:3 


3 

1 


$1 e 

"I 



1 c\ 



0 



fO o o 

m in 

< OiO 



(0 



_J O *i 

■^2 8 

j& .0^ 

•1*^ w 



^.t 



CO 

8 « 
Ss 


SI 


25 

*1 


l5. 


£8 
-fO 0 





O 



al 3 s* 

S S 8* 3 

^ • 

4J e -H pi « 

M j> « «i {7 « 

-g'8 8 3 ai 

•W U <M >H g U 
^ n iH m 3 a 
•0 Si ^ ‘H p fl 
< u 'O > 0 u 



si 



(A 



m 



{{ m *0 

.2 8 3 

5 *llg I 

0) & <3 

SS"I“38 
S 3 fi , •»«. 

« H P M C 8 u 
S 0) la « .H « g 



W 

I 



ri ® 



O 



Suwmet Institute 



"One of the reBponsibllltles of the Oregon Small Schools Program 
(OSSP) is the dissemination of information to its member schools 
regarding new techniques, innovative programs, and current educational 
thinking," 

The 1971 Sumner Institute sponsored by the OSSP and held a^ 

Willamette University, Salem, Oregon had one hundred seventy-nine (179) 

■ . 

registered participants. The five day institute started on June 14 and 
was completed on June 18, 1971. The institute provided a wide variety 
of activities and presentations. A list of the Institute activities 
and presentations appear in Appendix B of this docusient. 

The full context of each of the activities and presentations is 
availi^le in the OSSP ptiblication, C(»itemporary Curriculum for Small 
Schools, Report of a Slimmer Institute, June 14-18, 1971, Willamette 
University, Salem, Oregon. \ - 

' o' 

A questionnaire designed and administered by the OSSP staff was 

' . ' • < ■ ■ I 

distributed and ^completed <m the final day of the institute (See 
.Appendix C) . An analysis of the responses to l^e questionnaire Indicates 
the institute participants found the institute to be of "much" and 
"some" value as opposed to being of "little" value or of "none" value. 
Questions four, five, and six indicate the participants perceived the 
workshop "increased their awareness and receptivity" to new and better 
ideas in education and at the same time helped the participants "feel 
mqre confident" to develop objectives and design programs. Question 
six indicates the participants felt ^ey received the informatlqn 



necessary to carry cfit the new techniques. (See Appendix D.T 



Distribution of Infonnation ' 



Another respcmsibility of the OSSP is to "distribute infonnation 
about successful innovative programs in small schools through newsletters, 
video tapes, and personal staff visits." 

The OSSP office has recorded sixty letters and/or phone calls 
requesting information on printed material, places to visit, ^d OSSP. 
information. In addition to this the OSSP office hcus distributed 750 
copies of ConteHg>oraury Curriculum for Small Schools , and 300 copies of 
the Northwest Regional Educational Laboratory, Promising Practices in 
Small High Schools edited by Ray Talbert. Porty-six (46) films have 
been loaned from the OSSP library. The video tapes from the 1971 Summer 
Institute have been loaned twenty-six (26). times. 

t> 

As a part of Twelve Regional Conferences (See Appendicies H-M) 

. •1 

I ‘ 

Mr. Hiller systematically announced to a total of 1,358 participants 
information about: * * 

1. y The Teacher Incentive Grant Program, ESEA, Title- III. 

2. The Title III Regional Dissemination Conferences. 

3. -The availability and purpose of Retrieval Dissemination 
Center , at the Oregon Board of Education. 

, f ■ . • 

4. The availability and use of lOX and other sources of 
pre-written behavioral objectives . 

In addition to the above the OSSP has held two state-wide conferences 
and many other activities which aro reported in this document. 
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Materials Available for Loan 

* 

A list of materials available for loan to OSSP member schools 
appeaurs In Appendix p of this docvonent. 
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INTENTS (OBJECTIVE #2) t 

IMPLEMENT NEW PROGBAMS AND APPLY NEW TECHNIQUES 
CONSISTENT WITH THE OREGON BOARD OF EDUCATION PRIORITY OBJECTIVES 
AND WITH THE SPECIAL NEEDS OF THEIR DISTRICTS 
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Individvializinq Instruction and Group Leader Tradning > • 

A September 30, 1971 meeting of the Oregon Small Schools Program 
Steering Cammit^e at Baker, Oregon approved a plan submitted by OSSF 
Coordinator, Mr. Donald Miller to assist OSSP member schools design 
individual *'Steps Tow 2 u:d Greater Individualizing." 

In order to acconplish this goal the OSSF conducted these activities 
during the current project year: 

1. ' Appointed an individualizing instruction team which has the 

task of defining individxialized instruction and the subsequent 
description of its components. 

2. Retained Mr. James Hargis ats the project* s' major consultant. 

3. Developed an assessment instrument to be used by schools. ^ 

4. Trained 40. people to act as group leaders in a series of 

. , 1 

regional conferences at which time school staffs will discuss 
the individualizing plan*, complete a self»assessment and draft 
short-range priorities. ^ 

5. Held a meeting for OSSP school principals to e3q>lain the effort 
and gain their ccnnitment to the program. 

6. Conducted 12 regional meetings during Meirch .and April. 

7. Held a . summer institute in Jiine at which time teams from member . 
schools plwned the elements of the individualizing program 
they will implement in September. 

The first step in the. development of this progrcun .consisted of a 
meeting of ' five (5) elementary school teachers; five (5) secondary school 
teachers, and two (2) administrators, designated the Individualizing 
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Instruction Advisory Team.. The purpose of meeting on Jwuuy 17, 1972 
wu to provide for participant direction of the progt^. 

Hie Individualizing Instruction, Advisory Team met again on 
Fdoruary 15, 1972 at the Sweetbriar Inn to complete its work on the 
program to individualize instruction, set goals, approve a teacher 
pre-assessn^t instrument, design an administrators' questionnaire, and 
write objectives. 

The OSSF objectives for "Steps Toward Greater Individualizing" of 
instruction as developed by the team are : 

1. Member schools will assess themselves, in respect to the 
individualizing instruction model guidelines. This dojective 
will be evaluated by having each teacher ooag>lete the ^ 
Individualizing Instruction Pre> Assessment and return it to 
the Oregon Small Schools Program. 

2. After ccn^letion of the assessment, paurticipating schools will 
establish immediate priorities for greater individualizing. 

3. ' Participating schools will establish long-range priorities for 

greater individualizing. 

Objectives 2 and 3 will be evaluated by having the administrators 
cosqplete the Administrators' Quest^jn^ire. 

4. Participating schools will implement their individualizing. 

^ ' m ‘ m 

programs in respect to their isawdiate and lodg-range priorities . 

5. Schools will participate in yearly evaluation . of on-going 

/ programs and re-assessnent of priorities.' 

Q ♦ * . 

. On February 16, 1972, forty-five (45) teachers were invited to the 

"... - ' ' - , ' * ■ » 

Sweetbriar Inn to prepare themselves to serve as group leaders during* 
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the twelve reglcxial meetings to be held in March, April, and May (See 
Appendlcies H-M) . . 

An evaluation instrument designed by Mr. Miller to assess the 
effect of tl>e February 16 group leaders tralnir^ yielded the following 
results: 



1 . 

2 . 

3. 

4. 



Thirty-nine (39) participants attended the meeting 4and ttirty- 
eight (38) returned their evaluations. 

On a five point scale the partici^iwts rated the presentations 

' ■ - . . ' V ■ ■ \ . 

as "clear" which wSs high on the scale. 

The response rated the presenter as "highly competent." 

When asked to respond to their "task" and "training" to be a 
sihall group leader the respondents were a little less sure 
(See Appendix G, Group Leader Training Session). . • 
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